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Overview @AﬁﬁzHUNGER

N E T W O R K

OUR VISION

A well-nourished, hunger free Montgomery County where all community members can
flourish.

OUR MISSION

By leading coordinated action, MontCo Anti-Hunger Network strengthens the food security
safety net system in Montgomery County, Pennsylvania.

OUR VALUES
Person-Centered Approach
We root ourselves in our shared humanity by including community feedback to prioritize
compassion, equity & dignity.

Collaboration and Teamwork
We value the transformative impact of collaboration by working together, fostering open
communication, furthering understanding, and building caring and supportive
environments.

Integrity & Transparency
We are open and honest in our relationships and with our resources.

Nimble Responsiveness
We are responsive to immediate needs while keeping abreast of future trends pertaining to
food security.

Proactive Innovation

We value system changing practices and advocacy to address food insecurity.
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Strategic Initiatives @A’ﬁfﬁcﬁHuanR

N E T W O R K

ACCESSING NOURISHING FOOD

Design and execute a three-year plan to increase the
acquisition and distribution of nutritious foods available to
our network by 20% each year.

1A. Design a food acquisition policy
1B. Define the role of MAHN as a Food Resource Provider
within the Network

1C. Utilize capacity at Montgomery County Warehouse to expand partnerships and
programming to increase volume of nutritious and culturally appropriate foods

1D. Support BBB Pilot Programming Focused on Implementing Culturally Competent and
Equitable Practices for Our Diverse Community We Serve

INFORMING TRANSFORMATION

Through an ongoing investment in partner agencies, we will gather and share knowledge,
data, and resources from across the County to strengthen the food security safety net

2A. MAHN develops the expertise to stay abreast of best practices and shares the
knowledge with the network and community

2B. Develop the expertise to provide data specifically on Montgomery County food insecurity
and to share with Network Members

2C. Provide inclusive, culturally competent customer service tools across the Network

POWERING ACTION

MAHN will be the recognized food resource connector in Montgomery County

3A. Facilitate provider’s ability to connect to other social service agencies

3B. Model and encourage transparency and partnership building with partners

3C. Serve as the backbone agency of community collaboration addressing food security
3D. Support and Enhance Advocacy Around Food Insecurity

BUILDING INFRASTRUCTURE

4A. Build an infrastructure which enables MAHN to effectively achieve its mission
4B. Build an infrastructure which enables MAHN to effectively collect and manage data
4C. Draft membership agreements that align with MAHN's values



